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VICE PRESIDENT OF TEAM SUCCESS

Position Assighment

Title: Vice President of Team Success
Organizational Unit: STCH Ministries
Recruited by: EVP of Ministry Operations
Approved by: President/CEO

Working Relationships

Reports to: EVP of Ministry Operations

Staff Team: STCH Ministries Executive and Administrative Staff Team

Basic Functions

The Vice President of Team Success serves as a strategic member of the Executive Team and is primarily
responsible for cultivating and sustaining healthy, high-performing, mission-centered teams throughout
STCH Miinistries. This position provides leadership in organizational culture and development, employee
engagement, team effectiveness, and leadership development across all ministry departments.

The Vice President of Team Success is responsible for equipping teams for success, measuring team
effectiveness, and recommending improvements as needed to strengthen team performance. This
position works to ensure that all teams remain aligned with the mission, vision, and core values of STCH
Ministries while enhancing employee effectiveness and promoting organizational success throughout
the ministry.

Basic Responsibilities

1. To work with the President/CEO and EVP of Ministry Operations as an active member of the
Executive Team in establishing, developing, implementing, and evaluating both short- and long-
range strategic goals for STCH Ministries.

2. To work with the President/CEQ, EVP of Ministry Operations, and EVP of Business
Administration during the STCH Ministries budgeting process, ensuring alignment with the
budget approved by the STCH Ministries Board of Directors.

3. To collaborate with Executive Team members to strengthen communication, alignment, team
success, and organizational effectiveness throughout STCH Ministries.

4. To develop and implement organizational strategies that strengthen employee engagement,
team effectiveness, departmental performance, and overall ministry health.
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10.

11.

12.

13.

14.

To promote, strengthen, and sustain a ministry culture that reflects the mission, vision, and core
values of STCH Ministries across all departments and locations.

To participate in the employee onboarding process, in coordination with Human Resources, to
communicate STCH Ministries’ organizational culture and help create a positive and consistent
onboarding experience for new team members.

To provide leadership development opportunities and relevant training for supervisors,
managers, and emerging leaders.

To serve as a resource for supervisors and team members by encouraging healthy team
dynamics, effective communication, employee growth, and overall team success.

To create and implement initiatives that support team success, employee retention, and
workplace satisfaction.

To develop assessment systems that include the following measurable indicators:
a. Team effectiveness and success
b. Departmental culture
c. Employee feedback and insights
d. Team evaluation of strengths and opportunities for improvement

To assess departmental health through employee feedback and other evaluation tools to
recommend enhancements that improve the employee experience, team effectiveness, and
organizational success.

To provide regular reports, recommendations, and supporting resources to executive leadership
regarding corporate culture, employee engagement, team success, leadership development,

and organizational effectiveness.

To maintain confidentiality and exercise sound judgment in matters involving employees,
leadership, and organizational initiatives.

To perform all other duties as assigned.

I, the employee, read, understand, and agree with the position description for Vice President of Team

Success.
Employee Signature Date
Employee Supervisor Signature Date
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